
Phase A: Identifying Opportunities Phase B :Visioning Phase C: Prepare Draft Comprehensive Plan Phase D: Prepare Final Plan

A1
Project 
Initiation

• review 
reports

• tour  
planning 
area

• acquire 
map bases

• scheduling

Phases

Comprehensive Plan Committee Workshops

A2
Update Planning Database

• existing land use survey
• natural resources inventory
• circulation system inventory
• community facilities inventory
• infrastructure inventory

A3
Document 
1996-2006 Change

• land use changes
• subdivision & site plan

approvals
• public improvements
• conservation easements
• proposed plans & projects

A4
Demographic & 
Housing Analysis

• population
• employment
• housing
• trends projections

A5
Assess 
Current
Development
Trends

• identify 
constraints&
opportunities

• inventory of
developable 
land areas

•  trend 
scenario

•  critique of 
trends

A6
Planning 
Issues & 
Initial Goals

• development,
conservation 
& planning 
issues

• land area 
& facility
requirements

• initial goals

A7
Identify
Alternative 
Development
Themes

B1
Explore
Initial
Alternative 
Themes

B2
Explore
Advanced
Alternative 
Concepts

B3
Construct 
Growth
Management
Framework
• sketch plan
• policy framework

C2
Prepare Action Plan 
& Implementation
Strategies 

• action program
• capital improvements 

& funding
• development

regulations
recommendations

• administrative changes

C1
Prepare Preliminary Draft 
Comprehensive Plan
• background, history, setting
• planning process
• critique of present trends
• goals & objectives
• land use plan
• circulation plan
• housing plan
•  community facilities & services plan
• open space & recreation plan
• environmental protection plan
• plan relationships

C3
Prepare  Final Draft 
Comprehensive Plan
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Stakeholder Focus Groups Public Information Meetings Public Hearings

2 31
Workshops

&
Meetings
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Prepare Final
Comprehensive Plan
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Work Program Schedule
Scranton-Abingtons Planning Association Comprehensive Plan
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